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B.S.P.S.   Area 2A Cheshire

A.G.M. 3rd November 2009
Antrobus Arms

Apologies from : Lewis Selby, Becky and Kathy Yates, Eve Sington, Joanne Dean and Lucie Hinton.
Everyone present was asked to sign the attendance book.
Alex:  Thanked everyone for attending and welcomed them to the meeting.  He then read out the minutes from the AGM 2008. This was because the minutes had not been sent out to members before hand.
Alex informed everyone that Lewis Selby, who had been a founder member of the society, had been taken ill and was unable to attend the meeting, he extended best wishes to Lewis from the Area
The minutes were approved by Marian Sargent and Nicky Moore

MATTERS ARISING:

Simon Richardson pointed out that this procedure was not acceptable and the minutes should be sent out to all members prior to the AGM.
Alex apologies for this, and explained that in the past it had been done, however, due to circumstances beyond our control, this had not been done this year.  Alex promised it would be corrected for the next AGM.

Heather had enquired about Shanty Farm as a new venue for the spring or Summer Show. However, it was discovered that the field was primarily used for haylage and this would not be cut in time for the Spring Show and the Summer Show would probably ruin any second cut available in July. So this venue had been abandoned.

CHAIRMANS REPORT:
This had been the second year in which area 2A has operated as a limited company franchised to BSPS Head Office.
This year we operated with 7 directors and 8 committee members.

All current Directors and Committee Members will stand down at this AGM and those wishing to be considered for re- election will be voted on later at this meeting.  I would like to pass on both the area and my own personal thanks to Noel Cochrane, Heather Turner and Kirsty Duncalf who are not standing for re-election this year.  They have all been key participants of your areas committee and their support will be sadly missed, but I thank them all for the valued support over the past few years.

Our membership numbers for this year have been 135 Adult members and 90 Junior Members.

WINTER SHOW
This was held at Aintree Arena on the 14th & 15th February. Entries were up slightly on the previous year and Aintree had been booked again for 2010.
(Warren Farm have booked the same weekend but Alex would enquire about altering this)

YOUNG JUDGES TRAINING
This years Young Judges training had a shaky start but despite retiring last year, Gail Street and Linda Cadman came to our rescue running training sessions for 6/7 candidates from which Zoe Rodgers, Katie Seedhouse and Lucie Hinton were chosen for the Area 2A Team and Leanne Mitchell for the Individual Competition.

Though our team was unfortunately not placed this year, Leanne our individual candidate finished a fantastic 2nd place. Thanks go to all the girls for representing our area so professionally and many thanks again to Gail and Linda for taking the time to help.

SPRING SHOW 2009
The Spring Show was held at Somerford Park Farm and saw entry levels return to normal in comparison with last years high, which was due in part to the weather and other shows having to cancel.  This year the weather kept itself clear and the area ran a successful RIHS qualifying show.   Somerford Park Farm has been booked again to hold our Spring RIHS qualifying classes on 2nd May 2010.
SUMMER SHOW 2009
The Summer Show went ahead at Somerford Park on Sunday 12th July.  Despite our best efforts we did not manage to cover the costs. Entries were down and the fact we clashed with other local shows did not help matters. For 2010 Somerford Park has been provisionally penciled in, but the date has been moved to one week later to Sunday 18th July in the hope we avoid any clashes with other shows.

HERITAGE YOUNG JUDGES
This year was the first time Heritage Young Judges had run a competition for individuals and Area 2a was aptly represented by Zoe Rodgers and Leanne Mitchell, who finished a creditable 5th and 6th respectively.

PRE HOYS Practice & Teach in

Due to difficulties securing a venue, we did not manage to hold a HOYS practice day.  But due to the many requests we have provisionally booked Aintree in order to hold a practice day in September 2010
POINTS PRESENTATION EVENING
The presentation evening this year will be held on Saturday 21st November at 

Mere Golf & Country Club  
 Area 2a members under 18yrs tickets are offered free of charge.   All Adult tickets are £15 and non Area 2A members under 18yrs are £5 each.
We have adopted a similar format to last year with an earlier start time, the presentation being performed quickly prior to the serving of a hot buffet, which appeared to go down well with our very young guests and their families last year.

Points submissions are substantially down this year and therefore I would be very interested to hear members views on area points under our Any Other Business Section on tonight’s agenda.

QUIZ NIGHT (Social Evening)

A Quiz Night was organized for Saturday 12th September at Thelwall Parish Hall tickets were offered for sale at £5 to include a Hot Pot Supper, Apple Pie and  a licensed bar until midnight. However, due to lack of tickets sales this event sadly had to be cancelled.  Comments from the floor, regarding social evenings, would also be welcomed under any other business.
CLOSING COMMENTS

Again we have had a substantial number of non committee members who have regularly, supporting the area, by providing assistance at various times during the year, before, on and even after show days, helping to set up rings, helping with catering in the marquee and around the show field whenever assistance is required.

To ALL of those concerned I’d like to say a “Huge Thank you” 

I would also like to thank all of the committee for their support and hard work during the last twelve months.  It has been a difficult year with the effects of the recession which has knocked on to the amount of spare time all committee members have been able to give to the area this year, never the less all have rallied and the area has remained in good shape as a result.

ALEX THE ANNOUNCED THE RETIREMENT OF CURRENT DIRECTORS
Alex Rothwell

Joanne Dean

Sharon Harris

Nicola Curbishley

Judith Dyke

Gina Morton

Noel Cochrane

AND RETIREMENT OF CURRENT COMMITTEE MEMEBERS
Lewis Selby

Nicola Kirby Moore

Gail Street

Sarah Huggard

Heather Turner

Joan Huggard

Kirsty Duncalf

Marian Sargent

Lucie Hinton
RE-ELECTION OF AREA 2A DIRECTORS

Alex Rothwell

Sharon Harris

Joanne Dean

Judith Dyke

Gina Morton

Nicola Curbishley

RE-ELECTION OF AREA 2A COMMITTEE MEMBERS

Lewis Selby


Marian Sargent

Nicola Kirby Moore

Jessica Goodier

Samantha Goodier

Sue Timperley


Victoria Timperley

Melanie Booth

Diane Booth


Kathy Yates

Rebecca Yates


Joanne Say

Paula Seedhouse

Joanne Shaw

Brett Carter

Lucie Hinton
Alex welcomed the new committee members.

TREASURERS REPORT

Judith Dyke distributed a copy of the accounts to all the members present.

These showed that at 30th September 2009 we had £19,262.00 in the bank

Accounts attached:

Alex explained that we had purchased outfits for the Young Judges and managed to recycle them again this year. We also used the area money to subsidies the presentation ticket sales again this year All Junior 2A members will be free of charge.  Also high expenditure was insurance, to cover all the area’s events, with affiliations to several different societies, to enable our members to qualify at our shows. Most expensive was the levy for the Royal International this amounted to £3,801.00 for the Spring Show. 
The accounts were approved by Simon Richardson and Allan Seedhouse

Alex thanked Judith and her husband Philip for doing the accounts.

There had been no questions sent from Head Office.  

Simon Richardson pointed out that he was up for re-election for the BSPS Council.

He went on to say that the BSPS had been, yet again, searching for other venues for Championship Shows. East of England Show Ground had proved unacceptable due to them wishing to run their own shows at the same time as BSPS which forced the BSPS to look elsewhere.  At present ALL the Championship Shows are being held at Arena UK.

The Heritage Championship Show was launched at Arena UK and was scheduled to move around the country at various venues, but due to circumstances beyond our control no venue had been found acceptable.  Myerscough had been forced cut their parking facilities.  David Broom’s show ground had no indoor school.

Stoneleigh is still in the pipeline for the future but at the moment also had no indoor.

Addington Equestrian Centre matched all the criteria but, the management wasn’t keen on holding pony shows.

Simon asked if everyone could keep an eye out for a possible venue for the future.

oooOOO   Short break for refreshments   OOOooo
A.O.B.

Sharon Harris had discovered that Warren Farm had booked the same date for their winter show as Area 2A. This was only a few miles from Aintree and would cause us to loose competitors. Sharon or Alex would contact them and try to arrange a compromise.

Area 2A had decided to go back to Aintree for 2010 but one or two comments had been a little negative:- 
The arena was very spooky, and the rings were small for the larger horses.

Sue Timperley: Working in area is very small, only allowed to work in for a few minutes due to health and safety larger horses were not allowed to exercise with the smaller ones.

Simon Richardson said this could be made easier if someone policed the collecting ring all day. 

Alex asked the question “What can we do to improve attendance of the winter show and the social evenings?”

Diane & Melanie Booth suggested Alsager as an alternative venue for the winter show, as they had changed the layout and added another outdoor arena. Sharon Harris said Alsager had improved their parking facilities too.

Paula Seedhouse thought that holding the winter show before Christmas might bring in more competitors.

Alex pointed out that the winter show was held after Christmas to incorporate 4yr old ponies coming out for the first time, who wouldn’t be allowed to compete before Christmas.
Nicky Moore: Reaseheath has changed management and might me worth another look.

Paula Seedhouse: Bold Heath has all the facilities.
Alex: Bold is fully booked with show jumping competitions and would prove too expensive because of that.

Committee would continue to investigate any suggested venue for future shows.

Spring Show Venue: Alex said that Somerford Park was perfect, for the spring show, the only down side is the weather and the possibility of Mr King cancelling as before., But, an alternative would be hard to find.
Summer Show Venue: The area used Somerford Park in 2009, even though we only used 20 acres the show still ran at a loss, mostly due to clashing with other local shows. For 2010 the Summer Show Somerford Park has been provisionally booked on the 18th July in the hope that this avoids any local clashing. Other more inexpensive venues had been considered, but 20 acres was needed to incorporate 6 rings to enable us to run as many BSPS classes as possible.

Heather Turner: Cheshire Riding School has a nice venue, but they organize Bridgewater Riding Club shows before allowing anyone else to hire their land. Bridgewater R.C hold several shows throughout the year and finding a space in their busy calendar would be difficult. But this would be investigated by committee.
Questions from Members
Could welsh Section ‘D’ classes be split from other breeds?

Everyone on the floor seemed to agreed that this would be a good idea. 

Why are the Area Points not well supported?

Jane; Asked exactly what is involved? Gina and Sharon explained Points were accumulated at BSPS shows all over the country, same rider pony combination in each section.
At the end of the season you put the details of your best 12 results on the point’s card and send it into the point organizer on the committee. 
Sue Timperley: New members don’t always know what to do and it should be better publicized and better explained.

Paula Seedhouse: You don’t have to win classes to acquire points.

Chris Walker: Thought it was more interesting when the shows holding points were allocated. This meant the smaller shows were better supported; it seemed to create a better atmosphere. as the same group of competitors following points travel to the same shows.
Paula Seedhouse: Why not incorporate 6 named local shows which could carry double points. and add together with 6 any other best scores.  This would be considered by committee.

It was agreed that the committee must send out more information.

Caroline Hamilton: Proposed a new member’s page on the website.Paula Seedhouse: New Members should be allocated a committee member to contact.

Allan Seedhouse: Can the members join their own area direct?

Sharon answered: Head Office won’t allow this, all membership is paid direct to Head Office and your area is designated by your post code, unless you stipulate you’d like to be a member of another area.

Sharon also informed the floor that Head Office only send one list per month for our area to up date. New members are highlighted with a star.

Simon suggested, we contact Head Office to see if this information could reach our area quicker, to enable us to contact new members as soon as they join.

Simon will mention this at his council meeting on 12th Nov 09. 

RI qualifiers 2010 will also be discussed at this council meeting.
Alex: No change had been requested to our qualifying classes for 2010

Presentation evening:

Brett asked would it be an idea to call it “End of Season Party” and not Presentation evening? Tickets this year advertised Hot Buffet Disco.

Alison Susca: Suggested inviting a celebrity personality. However this would prove very expensive.
Cancelled Quiz Night?

Paula : Felt that this was not well publicized not everyone has live email.
Simon: If members are not on email then information should be posted out to them,  Alison: SMS Text messages would be a good idea, as most people carry mobile phones now.

Sharon: Collecting correct information, contact numbers is difficult. Not everyone offers their mobile number.

Marian: Why can’t members ring members and pass on information? It’s how it used to be done and it helps to make the area a closer community.
Alex: Due to the confidentiality, any information we have, we must have the member’s permission to use it.

Alison: Would it be better to have a social evening during the winter months, not many shows on? Others agreed.
Simon: Create interest here at the AGM to hold a social possibly a week after.

Alex: What about the social event at the Championship shows, this proved very well supported a few years ago. However it seems to have also lost interest.
Chris Walker: The Show Party lost a little motivation due to change of venue, not quite as easy to organize as it was at the East of England Show Ground.

Paula: We were the first area to do that party at the show and we were the envy of all.

Sharon: Should we keep doing the same thing, or try to come up with something new again.  Committee would give this some thought for 2010.

Paula: Why do we have to pay BSPS affiliation fee?

Alison: Non BSPS area’s should pay affiliation fees but BSPS areas should be waived.
Sue Timperley: Pretty Polly Classes are poorly supported; do we still have to pay for their affiliation? 

Alex: Yes, we need to pay affiliation fee or levy for all classes which qualify RI

Sue: These classes haven’t been well supported is it worth it?

Simon: If you give up Pretty Polly Classes you wouldn’t be given any new qualifiers Show Pony, Show Hunter Pony & Workers are the main ones.

Brett Carter: Are there any training days planned for 2010?
Nicky Moore had already expressed an interest in running a training day with Kelly Ward.
Alex: At our next committee meeting, we will discuss and allocate the jobs needed to be done by all committee members. In order to share the fun out to all willing to help.

The next Committee meeting would be Tuesday 1st December 2009 at the Antrobus Arms

Alex: Thanked everyone for attending and wished them a safe journey home.

Everyone applauded in agreement.

Simon Responded, by Thanking Alex and his 2009 Committee for their continued hard work.

Everyone applauded louder in agreement 

There being no other business the meeting closed at 10:15pm
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